
Future Parks Accelerator - Pilot Parks 

The plan 

We will activate 3 parks across Bournemouth, Poole and Christchurch to make maximum impact on 

in the short lifespan of the Future Parks Accelerator project. Within these parks we intend to 

regenerate the buildings as far as is practical, piloting different café offers and operating models that 

suit the circumstances. Health initiatives will be explored and particularly, successful initiatives such 

as Parks in Mind will be extended in these areas. We will explore opportunities to develop our 

volunteering options more fully and improve the habitat to attract more diverse wildlife and make 

for a more interesting, wilder environment, in places. This aspect of BCP’s FPA project looks to build 

upon the knowledge we have gained with initiatives in Bournemouth, replicating and developing 

these into Christchurch and Poole. The pilot parks will develop services that are relevant to their 

immediate communities priorities. Our intention will be to create a masterplan / development plan 

for each park, applying for additional funding for any capital works identified. 

The criteria for choosing the parks 

• Have a presence in Poole, Christchurch and Bournemouth 

• The space has untapped potential, that with effort and some resource can be unlocked, that 

is not doing much right now.  

• The space has an existing café or building that could be made ready relatively quickly, so 

that trading can begin for Summer 2020, so that there is time for review before the end of 

the FPA in May 2021. A café where a charity / volunteering aspect to the trading is an 

option. 

• Potentially where a café could also help with opening up the toilets. 

• There are pockets of deprivation around the park. 

• Lack of other local green space within a dense area of population. 

• A space that may be attracting ASB and complaints currently. 

Parks chosen and why  

Alexandra Park, Parkstone, Poole. 

This site serves a population characterised by the most diverse range of Mosaic groups. As well as a 

significant number of younger people living in rented accommodation the site’s service area includes 

younger households in affordable housing with young children and older, more affluent families.    

The bowls club has recently folded and there is a good, if slightly dishevelled, pavilion building that 

could work well as a café. There is a trader in situ and we are not clear what future plans are in 

place. Some ASB issues in the park. Toilets, attached to café are / have been closed. There are 

pockets of deprivation all along the north of Ashley Road. 

Watermans Park, Somerford, Christchurch 

Watermans Park: Located in one of BCP’s areas of higher deprivation the site has a restricted 
‘walkable’ catchment area constrained by the A35. It serves a population with higher numbers of 
older people and people with lower incomes living in accommodation rented from social landlords.  
 
A concern is how much would need to be spent on the building to bring it into use. The greenspace 

has potential but is uninspiring at present. ASB is prevalent in the area. Would want to consider 



whether access can be improved in any way? Would want to consider transforming the environment 

from a flat, green field type space into something else, in places. There may be an option to connect 

the Park over the adjoining A road to make the park into a green route for residents to reach 

supermarkets and other amenities.  Mudeford woods is a second option. This is already a SANG, also 

known as Riversmeet meadow. Possible kiosk, volunteers already engaged.  

Winton Rec, Charminster, Bournemouth 

The site serves a population characterised by younger, well educated single people living in privately 

rented accommodation reflecting the surrounding areas popularity with students.   

Building on a café already operating as a pilot, by the Bournemouth Parks Foundation. Areas of 

deprivation in the vicinity. This site is already being activated in some ways and will be further 

developed. Possible other option is Churchill Gardens. 

 

 


